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3.2. Requirements of vocational and academic orientation
The committee assesses the requirements of vocational and academic orientation
as being excellent.

The committee has investigated a sample of the publications of the academic staff.
The committee appreciates the high international standards of this research. All aca-
demic staff members involved in teaching the programme perform active research
related to public health and disease control-related issues in LMIC. Due to the close
link between research and teaching activities, up-to-date knowledge is provided to
the students in a timely fashion.

Next to their research activities, teaching staff have also excellent expertise on the
disease control practice in the field. Most staff have worked in Africa, Asia, Latin
America and Europe, in health services, disease control programmes or research
projects. They keep in touch with the reality of the field through research and in
service delivery in LMIC.

ITM has developed numerous institutional partnerships and scientific collabora-
tions with similar research institutes in LMIC. Several lecturers are personally in-
volved in international research and disease control networks, such as East African
Network for Monitoring Antimalarial Treatment (EANMAT) or Pregnancy Malaria
and Anaemia, European Network (PREMA-EU). They also serve as technical experts
in steering committees of UNAIDS, WHO, amongst others.

A large number of international guest lecturers complete the range of experiences
in international health research, management and policy, e.g. programme managers
from the South are involved in sessions or case studies on the control of Malaria,
Dengue, Trypanosomiasis, Leishmaniasis, and on the Prevention of mother to child
transmission of HIV and on FP programmes.

According to the committee, there is a broad range of specialization present among
the academic staff involved in the programme and a very high level of research is
being carried out.

3.3. Quantity of personnel
The committee assesses the quantity of the staff as being excellent.

The senior academic personnel engaged in the MDC consist of 12 staff members.
The junior academic staff consists of 27 persons and the technical and adminis-
trative support staff of 6 persons. In total 41 guest lecturers are involved in MDC.
Most of the formal teaching is carried out by the senior academic staff, while most
of the coaching is shared by senior and junior staff. For senior staff teaching load
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ranges from 10 to 60 % of their time. For junior staff a wide variety is observed:
some only have occasional interventions in courses, while others are in charge of
tutorials and assignments and spend up to 40 % of their time on teaching activi-
ties. The average number of students over de last 10 years is 20. In view of the
restricted intake of students, a wide range of staff is available for the organization
of the programme.

General conclusion related to theme 3: Deployment of staff

The committee assesses the deployment of the staff as being positive, as all aspects
of this theme have been evaluated positively and given the above formulated moti-
vation.

Theme 4: Facilities

4.1. Material facilities
The committee assesses the material facilities as being excellent.

During the assessment the committee visited the buildings, classrooms, libraries
and laboratories that are used for the MDC programme. Most study activities take
place in the Rochus building, a recently renovated 17-century monastery Rochus
Campus. Two auditoria, a multifunctional Forum and several well equipped class-
rooms are at the disposal of the master’s programme. Also the course secretariat
and the Student Service are housed in the same building.

The library and the main computer room are located in the nearby main building of
the ITM. The library is very well equipped with a wide range of books and journals in
the field of disease control, public health and public health policy. Its main holdings
consist of over 20,000 books; 400 serials subscriptions; 35,000 bound serials vol-
umes; 2,500 ITM student dissertations; 3,000 reports and unpublished documents;
extensive reference section; Video/DVD programs and several interactive multime-
dia programs for self-study. The library also handles requests for non-available lit-
erature to other libraries, also by e-mail (e.g. from overseas partners and alumni).
The library further aims to provide access to the digital editions of its subscribed
journals, and supplements these with several full-text collections or open access
journals. As such about 2,500 relevant biomedical journal titles are available. In
addition, an increasing number of electronic books are being published. The ITM li-
brary offers several self-developed exhaustive databases (e.g. ITG Staff Publications,
Medical Literature on Central Africa, Ebola and Marburg Virus Disease Literature);
equally self-developed bibliographic databases focused on ITM Master courses (e.g.
Tropical Endemic Diseases Control, Health Care in Developing Countries); freely
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available international databases (e.g. PubMed, Popline); subscribed international
databases (e.g. Global Health (CAB), Veterinary Science (CAB), ISI Web of Know-
ledge, Cochrane Library, Current Contents Connect).

The computer classroom, in which the students receive computer training and as-
sistance, is very accessible and well-equipped. The only problem is the temperature,
as the room can get very hot. A full-time coach is present to assist the students with
the use of PC and internet. The Rochus Campus classrooms have wireless connec-
tions, and the ITM has supported the installation of wireless networks in the main
boarding houses. Since 200g, all students are offered an up-to-date laptop PC, pre-
installed with all necessary software, for a subsidised extra fee (currently € 700).
This PC remains their property after the course.

The ITM does not run its own boarding houses, but has agreements with several
proprietors in the neighbourhood; many students live thus together or close by,
stimulating social exchanges between them and with the locals. The boarding
houses are part of an organised university network and therefore subject to quality
control. Participants sometimes find it difficult to get used to student standards for
housing after having lived several years as a head of family.

Students are positive about the offered infrastructure, but they ask for a meeting
place where they can work together to prepare group assignments after 7 p.m. and
during weekends. The committee was enthusiastic about the plans to accommodate
this by the construction of some new meeting rooms, separate from the Rochus
building.

4.2. Study Guidance
The committee assesses the study guidance as being excellent.

The course coordinator is the key person regarding information and study advice to
students, backed up by the coordination team and teaching staff. Regular informa-
tion sessions allow for clarifications on the course programme and assessments.
Personal contacts with the course coordinator are enhanced by the proximity of the
coordinator’s office and her permanent availability. During term 2 each participant
gets a personal appointment to discuss his/her tests results and continuous ap-
praisal at that stage. In case of problems a solution is worked out. The students very
much appreciate the way they are guided by the ITM staff. The only suggestion for
improvement they made is to make the student’s handbook available online before
they come to Belgium, as they would appreciate to have the very useful information
beforehand.
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The Student Service assists new students in all aspects of travelling to, staying in
and enjoying Antwerp, Belgium and Europe. This service is responsible for estab-
lishing bursary contracts, seeking suitable housing, and resolving all kinds of prac-
tical problems. Also social and cultural support is offered, as e.g. a sympathetic ear
to those feeling homesick or with other personal problems, social exchanges with
staff and outsiders and cultural activities. The students are very positive on the help
they get from the Students Service.

First line psychological and social guidance is provided by the course coordinator
with a back up of the coordination team and social workers of the student service.
Students can be referred to the ITM student doctor or services outside ITM (Psynet
in collaboration with the University of Antwerp). No structured policy is in place for
students with special needs.

The Academic Coordinator acts as ombudsperson for the students in case of serious
complaints, unresolved problems or conflicts between students or with staff. The
students have also access to the ‘confidentiality persons’ that have been assigned
among the staff to resolve problems of sexual or moral harassment. In serious cas-
es, the director will step in to judge the situation and to pursue further actions. Such
incidents are very rare, however.

A senior staff member is appointed as alumni co-ordinator and is assisted by scien-
tific and administrative staff specifically dealing with alumni. The first objective is to
maintain the learning and thought process once the graduates are back in the field.
To inform former students a newsletter and a website are kept up to date. Also many
other initiatives are taken, such as regional meetings, free provision of articles,
books and other information, and support in the formulation of projects. Inversely,
the feedback from the field is used for the continuous evaluation and improvement
of the teaching programmes. The committee appreciates these initiatives. Both for
alumni as for the programme the frequent contacts are valuable.

General conclusion related to theme 4: Facilities and provisions

The committee assesses the facilities and provisions as being positive. as all aspects
of this theme have been evaluated positively and given the above formulated moti-
vation.
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Theme 5: Internal quality assurance

Description

The steering group of the programme consists of selected lecturers, coordinator(s)
and a course administrator. The course director, the coordinator and the other
steering group members are responsible for the daily academic and organisational
management of the course. They monitor the course on a regular basis, identify and
solve problems, analyse the evaluation results, and report at least once yearly to the
Academic Council.

The institutional academic coordinator co-ordinates common actions and proce-
dures including quality control and evaluations, and supports educational innova-
tions. Common issues and plans are discussed in the Education Committee, which
comprises the ITM Director, the chair of the Academic Council, the academic coor-
dinator, the course directors and the coordinators. Major plans, decisions appoint-
ments and final quality assessment are submitted to the Academic Council. Sub-
stantial reforms of the educational programme must be approved by the Board of
Governors, with advice of the Academic Council and the Directors’ Committee.

At the end of each term a one-hour meeting is organised between lecturers and
participants to discuss the past term. The students are also asked to fill out an
anonymous evaluation form on each module. Questions address course content
and teaching methods. At the end of the academic year the whole course (content,
methods, schedule, study time, academic and administrative support etc.) is evalua-
ted by the students. The results (evaluation per module, global evaluations, and
evaluation meetings) are analysed by the steering group in July/August for the core
programme and in December/January for the options.

Regional workshops play a key role in getting feedback from alumni. These work-
shops are prepared by a mail survey on the relevance of the course for their pro-
fessional practice. During the workshop, the participants share their working expe-
rience and the problems and challenges they face. This is followed by a discussion
to identify opportunities and needs for improvement of the course (taking the new
developments into account).

Three documents spell out objectives for the MDC. First, the 5-year management
agreement (2005-2009) between the Flemish Community and ITM stipulates that
ITM must admit on average 50 master students yearly. As an indication of quality,
the master courses must have at least twice the number of applicants compared to
students admitted and at least 30 % should be foreign students.
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Second, for the DGCD-ITM Agreement, the logical framework for the MDC spells
out the following results:

Result1: The MDC training programme has been implemented

Result2:  Optimal quality and innovation of the programme has been ensured

Result3:  Academic support has been provided to participants

Result4:  Administrative support of the course has been provided

Results:  Financial accessibility has been assured for at least 16 participants

of developing countries
Result6:  Social support has been provided to participants
Result7: MDC alumni have been supported

Third, DGDC (Directorate-General for Development Cooperation) requires that on aver-
age 50 % of fellowships should be awarded to candidates from Sub-Saharan Africa.

5.1. Evaluation of the results
The committee assesses the evaluation of the results as being excellent.

The committee appreciates the measurable objectives which are formulated for the
course programme.

During the course of the programme, very frequent informal and formal evalu-
ations of the educational quality are requested of the students. The committee
appreciates this very much, although the committee warns the course manage-
ment of the risk that students could be overloaded by evaluations and that this
could reduce the quality of evaluation results. Up to now, however, the students
are positive about the evaluation opportunities and the quality of the evaluation
results are very good.

Also alumni are asked both on an informal and formal basis to give their opinion
about the programme. Although the alumni are spread all over the world, a lot of
initiatives are taken to consult them regularly on evolutions in the field of disease
control and the quality of the programme. The committee has special appreciation
for the regional meetings that are held every three years with alumni, which play a
very important role in the quality assurance of the programme.

Furthermore the three external experts who are members of Board of examiners
are asked to provide critical comments on the course annually. Two formal external
evaluations took place: a VLIR-University Development Cooperation evaluation in
2001 and a Mid Term Evaluation of the DGCD-ITM Agreement in 2006.
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The self assessment report is very well structured and indicates openness to change
and improving the quality of the programme. The discussions during the assess-
ment site visit were also held with an open mind and are a good addition to the
information outlined in the self evaluation report.

5.2. Improvement measures
The committee assesses the measures to effect improvement as being excellent.

Throughout the g years of its existence, the MDC course has been continuously up-
dated based on feedback of students, teachers, external examiners and evaluators,
as well as input from former participants and ITM’s partners in the South.

The committee is of the opinion that the programme is responding very well to the
surveys it has carried out among students and alumni, as well as to the suggestions
of external evaluators. Examples are the increased involvement of lecturers from
LMIC and the recently increased exchange between MDC and MPH participants
(assignments in the modules Interface of Health services and Programmes (new)
and Applied Epidemiology, policy issues in the HIV module). Also the proportion
of ex-cathedra lectures is reduced, more attention is paid to literature search skills,
and a re-site for tests and exams has been introduced.

5.3. Involvement of personnel, students, alumni and the vocational field
The committee assesses the involvement of staff, students, alumni and the profes-
sional field as being good.

Staff members are invited for the planning meeting for the coming academic year
where the results from the different evaluation procedures are discussed and deci-
sions are taken collectively. Staff meetings were also convened to discuss specific
issues as e.g. the coaching of the theses. The course director, coordinator and the
other members of the steering committee are involved in the management of the
course on a more frequent basis.

Student involvement is mostly guaranteed by the above mentioned evaluations and
(informal) meetings with students and lecturers. Also a class delegate is chosen as a
representative of the group. The committee suggests however that the student rep-
resentative should be incorporated in the steering committee of the course. In this
way students would be able to take even more responsibility for their own course.
The committee thinks it is also worthwhile thinking about opportunities to let stu-
dents participate in decision making also at the institute level.

As already mentioned, numerous initiatives exist to receive feedback from alumni
and through them also from the vocational field. The committee acknowledges this.
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Especially the regional workshops create a lot of opportunities for alumni to give
feedback on the course programme. Informal contacts with the vocational field exist
through research contacts and while staff is on mission.

General conc_lusion related to theme 5;
Internal Quality Assurance

The committee assesses the quality assurance as being positive, as all aspects of
this theme have been evaluated positively and given the above formulated motiva-
tion.

Theme 6: Results

6.1. Level achieved
The committee assesses the level achieved as being good.

The committee is of the opinion that the programme is succeeding in realising its
objectives, and that it is producing academically well trained disease control man-
agers. The very interactive and participatory teaching methods prepare the gradu-
ates to tackle disease control problems in the complex public health sector. They
have learned throughout the whole programme to discuss and debate openly on the
subjects of the course, to use the findings of scientific research in their jobs and to
apply action research. Further improvement of the quality of the programme is pos-
sible through a broader perspective within the master thesis research.

The excellent results of the programme guarantee a strong contribution to the de-
velopment of the public health sector in the home countries of the participants. Over
90 % of the alumni work in a developing country. On the basis of the follow-up data
of the graduates’ careers, it is clear that the majority (58.1%) found a job in disease
control, and over 60 % of them assume managerial positions, while the others work
as technical expert in an advisory role. The management positions occupied are pre-
dominantly at national level, in a capacity as programme/project director. Interest-
ingly, a significant proportion of the graduates are full-time employed as researcher.
Less than 10 % of the graduates find work in the general health services, usually as
District Medical Officer (DMO).

The graduates’ employer is the Ministry of Health (36.2 %), an NGO or Private non-
Profit Organisation for (34 %), a research or academic institute (15 %) international,
bi- or multilateral cooperation agencies (13.8 %) and 1 works as a self-employed con-
sultant. The area of work is mainly HIV (37.7 percent) followed by malaria (9.4 %),
tropical diseases (8.0 %), reproductive health (8.0 %) and tuberculosis (7.2 %).
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The committee concludes that the programme reaches its objectives and is a very
good example of an international programme that is focused on strengthening ca-
pacity for disease control in developing countries.

6.2. Results of teaching
The committee assesses the results of teaching as being excellent.

As is indicated in Graph 2 the yield of the programme is consistently higher than
94 %. The thorough selection procedure, the intensive coaching and the strong
group dynamic result in these high pass rates. The committee appreciates this. Very
few students need to repeat the course.
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Graph 2: Study advancement

General conclusion related to theme 6: Results

As all aspects of this theme have been evaluated positively and given the above
formulated motivation, the committee assesses results of the programme as being
positive.
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General opinion of the programme

The committee assesses the Master of Science of Disease Control as being a very
good programme which incorporates generic quality elements. Thus the committee
expresses a positive final opinion since the six themes from the accreditation frame-
work are satisfied. The final conclusion of the assessment committee is therefore
positive.

Summary of the recommendations of
the visitation committee for improvement

With regard to improvements to be made in the programme, the assessment com-
mittee recommends the following points for implementation:

To increase attention for chronic diseases and to deal with health promotion
more explicitly;

To mainstream human rights and gender issues in the curriculum, to include
them in the assessment and to provide students with a theoretical framework on
these subjects by devoting specific lectures to them;

To pay more explicit attention to poverty and its determinants and deprivation
including mass disease and inadequate health care in low and middle income
countries;

To strengthen the teaching of human resource policy, planning and management
and of systems for quality assurance and management;

To link the research and communication skills with attention for national health
policies within the programme to stimulate the interaction between research and
disease control policy and practice;

To pay continuous attention to the risk of subjective marking;

To consider the integration of tests to reduce the frequency of assessment;

To support students to show evidence of analytical thinking and conceptual argu-
mentation ‘outside the box’ of the immediate project involved;

To pay constant attention to an appropriate balance between independent learn-
ing and research on one hand, and adequate guidance on the other hand;

To make the student’s handbook available online to the students before they
come to Belgium, as they would appreciate having the information beforehand.
To develop a policy about students with special needs and;

To incorporate a student representative in the steering committee of the course
and to think about opportunities to let students participate in decision making at
the institute level.
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Institute of Tropica
Master of Science i

Foreword

In accordance with its mission, in this report, the committee presents its assess-
ment of the six themes from the frame of reference for accreditation as well as a
global assessment, which will form the basis for the NVAO’s accreditation. The as-
sessment committee also makes recommendations for further improvement of the
quality of the education.

The Institute of Tropical Medicine (ITM) started its ‘Cours en Médecine Vétérinaire
Tropicale et Zootechnie’ in 1964 as a postgraduate diploma course for Belgian and
European veterinarians and agronomists who intended to work in the tropics. The
course changed its objectives and name in 199o. It became the ‘Cours International
en Production et Santé Animales Tropicales’ (CIPSAT), a French one-year diploma
course mainly for students from the south, of which part continued for a second
year of research training leading to a ‘Master of Science in Tropical Animal Health’
or a ‘Master of Science in Tropical Animal Production’. In 1998 the CIPSAT was
further reoriented towards a more practical and flexible training programme with
a modular structure, adapted to the specific needs of each participant. Moreover,
the course narrowed its focus to animal health and abandoned the option animal
production. In 2003, the diploma course and subsequent MSc training were finally
transformed into a 10-month Master of Science in Tropical Animal Health (MSTAH)
programme alternating between English and French. The programme targets execu-
tives, teachers and researchers, involved in animal health or livestock production in
a tropical environment. Private practitioners do not belong to the target group. The
committee visited this Master programme from May 28th to May 31st 2007.
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The committee has formed its assessment on the basis of the self-evaluation report
of the Institute of Tropical Medicine (ITM); conversations with ITM management,
course co-ordinators, lecturers, supporting academic, administrative and technical
staff, students and alumni of the Institute of Tropical Medicine; the documentation
of the ITM and its board meetings; visits to facilities such as classrooms, pc-room
and library, the study and evaluation materials made available by the ITM; and ex-
ams and papers of students.

It was decided to write the self evaluation report as well as the assessment report in
English to make it more accessible for students, alumni and the vocational field.
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Theme 1: Obijectives of the study programme

The final aim of the Master of Science in Tropical Animal Health, as defined in the
self evaluation report, is to contribute to the development of the livestock sector
in the tropics through improved prevention and control of animal diseases con-
sequently leading to an improved food security and food safety to the benefit of
the local people. Through practical and theoretical training, the master programme
seeks to improve the participant’s capacity to analyse epidemiological situations, to
make rational decisions in relation to disease control and to develop and conduct
veterinary research or development programmes.

In fulfilment of the final objective, the programme defined the following general

objectives. At the end of the training:

1. The technical and managerial capacity of students attending the major ‘Control
of animal diseases and zoonoses’ will be strengthened enabling them to be
(co)-responsible for the design, management, supervision and evaluation of
research or development projects in the field of animal and zoonotic diseases.

2. The analytic and technical capacity of students of the major ‘Collection and
procession of data from surveys and epidemiological studies’ will be enhanced
enabling participants to generate, store, visualise and analyse data from epide-
miological surveys.

3. All participants will be able to communicate and work together in an interdis-
ciplinary team (e.g. epidemiologists and disease control experts - agronomists,
zoologists and veterinarians).

4. All participants will be familiarised with cultural, social and economic differ-
ences between countries and continents specifically in matters concerning live-
stock breeding, trade and food safety and they will reconsider or corroborate
their attitudes and approaches towards specific livestock issues by discussing
and considering the consequences of strategies and decisions taken by the dif-
ferent stakeholders.

5. All participants will have sufficient critical vision and scientific background to
be able to write, defend and carry out research projects contributing to the
progress of animal or veterinary public health and even - for those capable - to
proceed toward a doctoral degree.

The programme targets an international audience of professionals involved in the
disease control or research of husbandry animals in LMIC. It does not provide bio-
logical or clinical training for veterinary practitioners.
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1.1. Level and orientation
The committee assesses the level and orientation of the programme as being good.

The MSTAH aims at strengthening the knowledge and skills of students originating
from developing countries in the field of animal disease control in order to con-
tribute to the development of the livestock sector in the tropics. The assessment
committee observes that the aims of the programme are clearly formulated. The
final objective has been translated carefully in general objectives and learning out-
comes for the programme. However, only during the site visit it was explicitly com-
municated by the programme management that the development of research skills
clearly is the primary objective of the programme and that the other objectives are
rather additional to this. The committee thus recommends to clearly communicate
the hierarchy of the objectives.

Potential applicants are informed by the course information brochures on the objec-
tives of the course. The often used student’s handbook contains detailed informa-
tion on the course objectives and aimed learning outcomes.

The alignment of the objectives with the master’s competences in the Decree on
the Restructuring of the Higher Education in Flanders (2003) is very consistent. The
programme aims at offering advanced knowledge and insight into the scientific dis-
cipline, and includes recent scientific developments. Further, the MSTAH empha-
sizes the development of the capacity to conduct and apply scientific research and
the development of management skills.

1.2. Domain-specific requirements
The committee assesses the domain-specific requirements as being good.

The committee appreciates the specific and well defined profile of the programme.
The profile and the objectives are in line with the the committee’s frame of refer-
ence. The programme management is clearly confident about where they want to
go. The committee values specially the focus on the development of research skills
and to a lesser extent to managerial skills. The committee values the aim to offer
a course with attention to the socio-economic, environmental and political aspects
of animal health. Nevertheless, the committee misses a clear focus on the implica-
tions of these aspects on the other components of the programme in the objectives.
So the committee recommends to add this element more explicitly to the aims and
objectives of the programme.

The MSTAH’s objectives are the result of the forty years’ experience in education
organised at the ITM, permanent contact with the field through alumni and employ-
ers, regular contacts with partner institutions and the analysis of international pub-
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lications on the needs of veterinary systems in LMIC and on veterinary education.
Also other similar advanced courses in Europe and abroad are analysed regularly.
This procedure guarantees a continuous adaptation of the objectives to new evolu-
tions.

General conclusion related to theme 1:
Objectives of the study programme

The committee assesses the level and orientation and the domain specific require-
ments of the objectives as good. By consequence the committee assesses the objec-
tives of the study programme as being positive.

Theme 2: Curriculum

Description of the actual master’s programme

The training programme has 3 components: a common part, an elective part (a ma-
jor) and a personal research work presented in the form of a thesis. The two majors
are ‘Epidemiological data collection and processing’ and ‘Animal disease control’.
Both the common and the majors are composed of several modules. Upon request
participants can be authorised to follow one or more specific modules instead of the
whole programme. The respective subjects, dealt with in each major, are organised
in modules, one of which (Epidemiology of specific diseases: case studies) is collec-
tive for both majors.

Major: Animal disease
control

- elective

- 25 credits

- 4 modules + 1 collective

% g

common part 1 collective module: Thesis work

- mandatory for all A 9

1> credits epidemiology of - mandatory for all
specific diseases - 23 credits

- 3 modules

N T

Major: epidemiological data
collection and processing

- elective

- 25 credits

- 4 modules + 1 collective

Figure 1: Structure of the programme
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The curriculum consists of the following components and modules:
Common part (obligatory)

1. Research methodology

2. Project cycle management

3. Globallivestock development

Optional part:

Major 1. Epidemiological data collection & processing
1. Geographical information systems

2. Introductory statistics

3. Survey methodology

4. Risk analysis

Major 2. Animal disease control
1. Laboratory diagnosis

2. Vector borne disease control
3. Control infectious diseases
4. Helminth disease control

Common part (obligatory)
Epidemiological case studies

Thesis work

2.1. Relationship between objectives and content of the programme
The committee assesses the relationship between the aims and objectives and the
contents of the programme as being good.

The relationship between the objectives of the programme and the content of the
curriculum is in most cases very good. The committee saw a curriculum which ena-
bles the students to attain the formulated final qualifications. Generally, the pro-
gramme is quite well adapted to the context in which the participants have to work
in their home countries. The technical and methodological competences of the stu-
dents are strengthened and also attention is paid to the development of managerial
competences.

As all students have a professional background, the committee wonders whether
the courses which offer basic knowlegde need to be obligatory for all students. So
the committee suggests to critically analyse the basic knowledge which is offered
and to check whether more flexible learning paths would be possible for (some)
students.
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The course objectives focus also on the social, economic and cultural context in
which the veterinarian has to work in LMIC. The MSTAH curriculum, however, ap-
pears to pay quite little explicit attention to poverty and deprivation as the main
determinants of animal health in low and middle income countries. The commit-
tee understands that the ITM wants to concentrate on its special area of exper-
tise, namely, the technical aspects of animal disease control. However, the primary
objective in tropical animal health is to achieve better health outcomes and that
objective calls for actions both within and beyond the animal health sector in the
narrow sense of the term. Such actions include persuasive advocacy and playing an
educative role in public and political areas at all levels on the socioeconomic aspects
of policy for better animal health and the role of government in addressing this.
Identification of this broader task of the animal health sector deepens the students’
understanding of the relationship between animal health and disease control and is
certainly appropriate in a master’s course on tropical animal health. The commit-
tee recommends a strengthening of the course in this area and to better take into
consideration the low resources of LMIC.

As the committee suggests increasing attention for these elements within the short
one year programme, an important question is to see which elements of the cur-
riculum could be replaced to the opinion of the committee. The committee sees
that the time spent on GIS in the Major Epidemiological data collection & process-
ing is high. The committee believes this amount of time could be reduced without
significant detriment to the desired educational outcome of the MSTAH clientele, as
the course is not a specific GIS training and GIS is not (yet) accessible for all animal
health managers in resource-poor countries. The committee thus recommends a
reduction in the amount of study time devoted to GIS in the Major Epidemiological
data collection & processing to create some of the space needed to accommodate the
proposed new course material.

2.2. Requirements with regard to the vocational and academic orientation

of the programme
The committee evaluates the programme’s fulfilment of the requirements with re-
gard to its vocational and academic orientation as being excellent.

Although the MSTAH course aims at conveying practical and managerial skills to
its students, its general orientation is academic and initiates its students in the
conduct and application of scientific research. The committee appreciates the clear
focus on research training in the programme. It values also the additional focus
on managerial skills in order to create employment opportunities outside the civil
service. Moreover, also researchers are expected to have also managerial capacities,
while applied research is no longer reserved to research institutes.
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Knowledge development is important in the course and is tackled in different ways.
In the common part, all participants are provided with essential knowledge in the
field of tropical animal health based on research expertise that is available within
the Institute. In addition guest lecturers are invited regularly to bring in extra ex-
pertise. In the majors this knowledge is deepened to serve as a resource for the
thesis work and further professional career of the participants. All modules take the
prior learning experience of the students as a starting point of the learning process.
Contributions of the students are promoted, as most students have relevant profes-
sional experience. They provide each other with a lot of useful knowledge on the day
to day practice in the management of animal diseases. Lecturers contribute excel-
lent up to date knowledge on current developments, based on their own scientific
research. Recent evolutions in veterinary practice in LMIC and in veterinary educa-
tion are also included in the curriculum at programme level by using international
literature and by applying the staff’s broad field experience.

2.3. Coherence of the programme
The committee has evaluated the coherence of the programme as being satisfactory.

In general the coherence of the programme satisfies the committee. Nevertheless,
it could be improved substantially. Indeed, the sequence of the modules and the
interrelations between the different modules, as can be deduced from the learning
outcomes of the successive courses, are not always evident and should be clarified.

The committee appreciates the introduction in the course programme of two ma-
jors. The committee believes, however, that too much attention is paid within the
major Epidemiological data collection and processing to GIS and too little to socio-
economical determinants as said under 2.1.

2.4. Duration, size of the programme

The committee assesses the study scope of the programme to be in line with the
formal regulations as described in the decree on the restructuring of the Flemish
Higher Education. The Master programme is a 60-credit programme with duration
of 1 year, starting on September 15th and ending on July 15th.

2.5. Study load
The committee assesses the study load as being good.

In general, the study load is high, but seems feasible. The committee finds however
that the time devoted to the thesis is very short and the programme seems to be
heavy in practical work. The committee suggests to improve the balance of these
elements in the programme. However, the students the committee spoke with seem
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to be satisfied with this. They want to learn as much as possible during their stay
at the ITM as they see that the course content is highly relevant for their future em-
ployment. The steering group monitors closely the actual study load of the modules,
both on a formal and an informal basis. Whenever problems appear, measures are
taken to reduce the difference between expected and the reported study time. The
committee, however, thinks that as a measure for further improvement a sound
methodology to measure study load would be useful.

2.6. Alignment between form and content
The committee assesses the alignment between form and content of the programme
as being excellent.

A wide variety of educational methods is used. All modules promote an active
learning attitude, and adopt an interactive style of lecturing. A large part of the pro-
gramme consists of individual exercises and self-directed learning alternating with
team work. In addition, laboratory and analytical practicals as well as educational
visits are organised. The introduction in the curriculum of problem-based learning
was greatly appreciated by the students. Exchange between participants is strongly
encouraged in all teaching activities. The committee appreciates the excellent edu-
cational design of the whole programme which is based on an adequate mix of in-
teractive lectures and other teaching methods.

Lecturers provide a hard copy of their syllabus as well as an electronic version. Also
specific didactic tools are developed for the course, such as visual material, Power-
Point Presentation and CDs with interactive animations. In general, the quality and
availability of the study material is very good. Each year, most of the syllabi are up-
dated and exercises and assignments adapted in function of the evaluations.

2.7. Assessment and testing
The committee evaluates the assessment and examination as being excellent.

The assessments verify knowledge acquisition as well as development of skills and
attitudes, using different tools. Written or oral exams as well as practical exams
are organised at the end of each module. Most of these assessments are individual;
sometimes teamwork is assessed as a group. The committee suggests to analyse the
merits of peer evaluation to be able to grant different scores to the team members.
Many lecturers organise ‘open book’ exams. The thesis manuscript is evaluated by
one external and one internal member of the jury, while the presentation and de-
fence of the thesis is assessed by all members of the jury assigned to that candidate.
During the whole course each student is subject to a continuous progress evalua-
tion by lecturers as well as by technical staff. The committee values the wide variety
of assessment methods.
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The committee has investigated samples of the examinations and assignments and
appreciates the very high quality and relevance of the exam questions. Also the
sound procedure for the evaluation of the thesis and the continuous appraisal are
appreciated. All evaluations emphasise the ability to synthesise, to think rationally
and to apply acquired skills in a new situation. The assessments relate clearly to the
objectives of the course. The committee concludes that the students are properly
tested and assessed.

The committee notes furthermore that the frequency of the evaluation is very high.
The committee suggests considering the integration of tests to reduce this.

The student’s handbook distributed at the beginning of the academic year includes a
chapter on student assessment. It contains detailed information about the evaluation
procedure, the relative weight of each assessment tool, a presentation of the criteria
and conditions to obtain the diploma and the procedures for re-sit. This information
is complemented during information sessions by the course coordinator. All students
get a copy of the ITM Examination Rules. Also staff members provide information
whenever necessary. The students receive individual and/or collective feedback after
tests and assignments. Test marks are communicated to each participant. According
to the committee, the students are well informed in advance regarding the regulation
of the exams and the teaching rules and they get adequate feedback.

Students are asked to evaluate the quality of the assessment after completion of
every module. In the perspective of further improvement the committee suggests to
take more care for objective marking. The committee is concerned that subjective
marking (by only one evaluator) could influence the students results since a large
number of examinations is evaluated by only one evaluator. The committee noticed
that a variation exists in the evaluation of the master’s theses (see also below). So
continuous attention should be paid to clear and objective evaluation criteria, not
only for examinations and continuous appraisal, but also for the master’s thesis.

2.8. Master’s thesis
The committee assesses the Master’s thesis as being satisfactory.

The number of credits allocated to the master’s thesis is 23, which is in line with the
legal requirements. In the overall mark, the weight of the master’s thesis is 40%
(20 % for the thesis document and 20 % for the oral defence).

The thesis must demonstrate the student’s ability to gain advanced knowledge and
understanding of a particular animal health topic, to integrate concepts and tech-
niques acquired throughout the MSTAH training programme and to present his/her
research results in a clear manner. MSc-candidates are encouraged to work for their
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thesis project on field data or samples, obtained from a particular animal health is-
sue in their home country. This may be difficult and students and programme man-
agement should (and are) aware of the possible pitfalls of these data and samples.
Alternatively, relevant data may be provided. Exceptionally, also a critical review of
the literature on a selected topic or a strategic report on a livestock issue is equally
acceptable as a thesis subject. The committee appreciates this concept.

The Student Handbook informs the students about all aspects of the thesis. Two
months after arrival thesis subjects are assigned to the students and a member of
the academic staff is appointed as promoter. Sometimes a co-promoter is assigned,
who can be a staff member of another department or institution. The promoter pro-
vides guidance and feedback during the different stages of thesis preparation. The
committee appreciates the good and intensive guidance of the research. Yet still
the committee is worried that the good guidance could lead to ‘over guidance’ for
weaker students as the teaching staff is very concerned about the students. The
committee appreciates that extra support is offered to weaker students, and that the
staff acknowledge that tension exists between academic and development objec-
tives. Constant attention is therefore needed for an appropriate balance between
independent learning and research on one hand, and adequate (but not excessive)
guidance on the other hand.

The thesis is read and marked by two examiners (an external and an internal one). A
set of criteria guides the marking: soundness of the methodology, comprehensibility
of the document, relevance of the data in relation to the defined objectives, critical
review of all relevant literature, contribution of the study to progress of the tropical
animal health situation and possibility of publication in peer-reviewed journals.

During the oral defence the student is questioned about his work with specific refer-
ence to the research methodology, analysis and general knowledge of the subject.
This is evaluated by an international jury composed of (at least) five members, of
which at least two are external to the ITM. After the defence, all members of the jury
assign a score to the student’s ability to present and defend the subject. The final
mark is set by the mean of all scores. The jury advises the Examination Board about
the student’s capability to proceed to a doctoral training (at ITM or elsewhere). The
promoter is not a member of the jury but may provide additional information to
the jury. Students failing their thesis work (either the manuscript or the defence or
both) are given a second chance to rework it under supervision of their promoter
and present it again within a period of maximum g years (for financial reasons this
period is restricted to 2 years by most sponsors). The revised manuscript is read
thoroughly by two jury members, who decide whether the student can come over to
Belgium to defend the thesis again. The extensive oral defence of the Master’s thesis
are much appreciated by the students and the committee.
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The committee believes that a thesis at the master’s level, taking up 575 hours of
student investment time, should show evidence of analytical thinking and concep-
tual argumentation ‘outside the box’ of the immediate project involved. The com-
mittee has read a sample of the theses and finds that they are somewhat weak in
relating their particular subject matter to the broad policy and technical themes of
the Tropical Animal Health programme, tending to lack sufficient comparisons and
failing to draw generalised as well as specific conclusions. The literature reviews
were correspondingly narrowly focused. Although the quality of the work is in all
cases satisfactory, the committee is concerned about the comparability of scoring.
The committee noticed that differences occur in the application of the evaluation
criteria and suggests to take care for as objective scoring as possible.

2.9. Entrance conditions
The committee assesses the admission requirements as being good.

The Department of Animal Health provided training to 30 students per year on aver-
age, since 1995-1996 (CIPSAT, MSc-course and individual modules). In the Master
of Science in Tropical Animal Health, which started in its current form in 2003, a
maximum of 25 students (with a maximum of four from industrialised countries) is
admitted. This is because of the educational infrastructure and to ensure an optimal
interaction between students and staft.

Professionals targeted by the training program are executives, teachers and re-
searchers, involved in animal health or livestock production in tropical environ-
ment. Private practitioners do not belong to the target group. Candidates with an
employment at a university or research centre are preferentially selected for a fel-
lowship because of the multiplying effect of training given to trainers.

Recruitment of candidates is assisted by a ‘recruitment mailing’ to professionals
which are in a position to identify the right candidates in Africa or countries where
the DAH is supporting ongoing research projects. This recruitment strategy, which
is unique to the DAH within ITM, proves to be successful since very few candidates
applying for the course do not meet the admission requirements or the target group
of MSTAH.

The admission requirements for MSTAH candidates are:

1. a degree in veterinary medicine, biology, agricultural or zoological sciences,
bioengineering or an equivalent qualification, considered appropriate by the
Departmental Council. An academic degree, which takes at least four years of
university education, is considered as a basic requirement for admission.

2. professional experience in animal health or animal production is considered
useful.
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3. proof of knowledge of French or English depending on the language used at
ITM in the academic year concerned, for applicants who completed their uni-
versity studies neither in English nor in French. Candidates applying for the
French version are informed that a working knowledge of English is necessary
for participants.

4. basic computer skills and strong motivation and interest in the MSTAH pro-
gramme.

Selection of candidates is based on a thorough evaluation of their application form:
factors such as motivation, maturity, professional experience (a minimum of 2 years
experience in a field related to the main course subjects is required by most spon-
sors), academic records, reference letters, co-operation in a project financed by the
Belgian Co-operation, are decisive elements for the final selection. Assessment of
the maturity and experience of a candidate on the basis of a written application form
is often difficult; hence the application form specifically requests candidates to de-
scribe some appropriate issues encountered in their daily practice. A motivation of
their choice for one of the two majors has also to be substantiated. Alumni or senior
professionals often act as referees for some applicants.

Among the 77 participants, who attended the MSTAH course from 2003 until now,
almost 76 % were veterinarians, 20 % agronomists and 4 % had another academic
background. The majority of the students (86 %) are from Africa. Female profes-
sionals still constitute a minor part of the animal health workers; as such less than
10 % of the applicants are females. As the MSTAH selection committee believes that
education is a crucial element for addressing gender imbalances by giving women
the chance to play more influential roles in society, women are preferentially se-
lected and indeed, during the last decade, close to 20% of the attendants of the
training course were female. However, no equal opportunities policy is in place for
students with special needs.

As a severe selection procedure is in place and only the best applicants enter the
programme, there is generally a good match between qualifications and experience
of participants and the MSTAH programme objectives. However, some participants
have weak mathematical skills. Tutorials and specific attention can overcome this
obstacle in most cases. Most participants are native English or French speakers.
Also, although about one third of the applicants for the MSTAH course are em-
ployed by a university or national research centre, few of them have ever published
a scientific paper and most of them are reluctant to try out new research tracks.
Therefore, inciting the participants to explore new and fresh ways and to publish the
results of their research are major aims of the MSTAH course.
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The course has been designed following a modular approach allowing spreading
of the training over several years or attendance of individual modules. On average
6 students per year (over the last 8 years) take one or more individual modules. The
committee appreciates this flexibility in the programme.

General conclusion related to theme 2: Programme

The committee assesses the requirements with regard to the vocational and aca-
demic orientation, the study load, the alignment between form and content and
the assessment and examination as excellent. The relationship between objectives
and contents of the programme and the admission requirements are assessed as
good and the coherence of the programme and the master’s thesis as satisfactory.
By consequence the committee assesses the curriculum of the Master of Science in
Tropical Animal Health as being positive.

Theme 3: Deployment of personnel

3.1. Quality of personnel
The committee assesses the aspect quality of the staff as being good.

Staff categories, policies and salary scales are similar to the Flemish universities.
As the ITM is governed by private law, all staff are employed on a contractual basis,
which allows a dynamic personnel policy. Teaching staff are recruited after public
and international advertisements. The educational tasks are an explicit and impor-
tant part of the job descriptions of the senior staff. The selection committees are
constituted by relevant senior ITM staff, also from other departments, in some cases
supplemented by external experts. The selection is based on a priori determined
objective criteria, and the shortlist or selection must be justified in writing. The final
decision is made by the management for temporary and junior permanent adminis-
trative and technical staff, by the Board of Governors for academic staff and senior
administrative and technical staff. The committee appreciates the way personnel
are selected. Promotions of senior academic staff are based on performance in edu-
cation, research, services and management. In order to maintain flexibility, the ITM
assigns most of its external lecturers on an annual basis, rather than with fixed or
long-term appointments. Post-docs are appointed with a mandate of three years,
once renewable. Doctoral students are appointed for renewable mandates of two
years, usually for a maximum of four years during which they are assumed to work
at least half-time on doctoral research. Besides research, the junior staff also assist
senior staff in other tasks such as education, services provision, project coaching.
Newcomers are gradually introduced to teaching and coaching, supervised by senior
staff, starting with seminars within the department, tutorials and assignments and
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ending up with thesis coaching. Gender balance is lacking, especially at senior staff
level. The committee suggests paying attention to this in every selection procedure.
An important part of the ITM junior staff have typically an older and more senior
profile as compared to universities, since several years of field experience are a re-
quirement. The fact that most of these junior staff members can only stay a limited
time at the Institute seems to the committee a threat for continuity within the staff
as a lot of expertise is lost when these staff members leave. The committee suggest
to develop a long term strategy on recruitement policy.

In order to maintain the quality of the curriculum, it is planned to formally assess the
lecturing staff on a three-annual basis. The procedure is currently being developed
and will be integrated with others in a coherent and integrated quality management
system. Up to now virtually all senior staff have undergone a serious competitive
assessment at least every three years. Non-competitive assessment is currently lim-
ited to annual ‘functional interviews’ with the department head or peers. Junior staff
are evaluated at the moment of renewing their mandate.

Teaching staff can enrol - at their own initiative or prompted by the academic coor-
dinator - in a peer review programme on teaching skills supported by an education-
al expert. This pilot initiative was started in 2005 but will be institutionalized after
a trial phase, and possibly extended to a systematic (re-)training programme for all
lecturers. A similar programme is available for junior staff to develop their teaching
skills. The committee noticed that the ITM staff are very motivated to deliver high
quality teaching. Occasionally they participate in one or more of these initiatives.
The committee appreciates the increasing attention to educational professionalisa-
tion at the ITM. The committee is convinced that an extended and more structured
educational professionalisation policy will support the further improvement of the
educational quality at the ITM.

The ITM uses a ‘Reference Framework’ that determines the number of senior aca-
demic staff and in the different departments. This framework is based on one hand
on the structural financial resources available, on the other on an inventory of es-
sential teaching and research tasks and the related workloads, taking into account
a minimal number of assisting and support staff. 60 % of the junior staff and ad-
ministrative and technical staff are distributed over the department as a ratio of the
number of independent academic staff, the other 40 % is distributed over the units
based on the score obtained in the five-yearly audit by the Scientific Advisory Board
(last review in 2002). The institute hopes that newly acquired subsidies will allow
the establishment of a new system that would rather be based on a minimal equal
distribution of support staff; additional staff would be competitively awarded on the
basis of prospective project proposals rather than retrospective merits. The commit-
tee shares this hope.
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3.2. Requirements of vocational and academic orientation
The committee assesses the requirements of vocational and academic orientation
as being excellent.

The committee has investigated a sample of the publications of the academic staff.
All academic staff members involved in teaching the programme perform active re-
search related to animal health related issues in LMIC. The committee appreciates
the high international standards of this research. Due to this close link between
research and teaching activities, up-to-date knowledge is provided to the students.

Next to their research activities, teaching staff have also excellent expertise on the
animal health practice in the field. All staff have worked in LMIC in countries in
Africa, Asia, Latin America and/or Europe or participate in research projects and
keep in touch with the reality of the field through research and in service delivery in
LMIC. ITM developed numerous institutional partnerships and scientific collabora-
tions with similar research institutes in LMIC.

For some specific training objectives requiring specialized knowledge the pro-
gramme calls upon external lecturers from other universities, research centres, pri-
vate companies and the European Commission. Staff members from enterprises,
farms and laboratories, visited during the study tours, also impart specific knowl-
edge to the students.

According to the committee, there is a broad range of specialization present among
the academic staff involved in the programme and research is conducted at a good
level.

3.3. Quantity of personnel
The committee assesses the quantity of the staff as being excellent.

The senior academic personnel engaged in the MSTAH consist of 5 staff members.
The junior academic staff consists of g persons (7 FTE) and the technical and admin-
istrative support staff of 6 persons (5.2 FTE). Also external lecturers are involved in
the course programme. Most of the formal teaching is carried out by the senior aca-
demic staff, while most of the coaching is shared by senior and junior staft. Teach-
ing workload is, however, not equally partitioned over the different staff members
and units. The committee advises to pay attention to this and try to partition work
load better. The average number of students over de last 10 years is 30. In view of
the restricted intake of students, a high number of staff is available for the organiza-
tion of the programme. However, the programme management signalled that the
administrative support should be increased as the work load has increased in recent
years without any increase in administrative staff. The committee agrees on this.
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General conclusion related to theme 3: Deployment of staff

The committee assesses the aspects vocational and academic orientation of the staff
and quantity as excellent and quality of personnel as good. By consequence the as-
sessment committee assesses the deployment of the staff as being positive.

Theme 4: Facilities

4.1. Material facilities
The committee assesses the material facilities as being excellent.

During the assessment the committee visited the buildings, classrooms, libraries
and laboratories that are used for the Master of Science in Tropical Animal Health
programme. Most study activities take place in the renovated building in the Kro-
nenburgstraat. Two lecture rooms, one of which is a multifunctional computer
room/lecture room, a conference room, a laboratory for practicals and research and
well equipped laboratories are at the disposal of the master’s programme. The Stu-
dent Service is housed in the Rochus building.

The library and the main computer room are located in the nearby main building
of the ITM. The library is very well equipped with a wide variety of books and jour-
nals in the field of tropical veterinary sciences. Its main holdings consist of over
20,000 books; 400 serials subscriptions; 35,000 bound serials volumes; 2,500 ITM
student dissertations; 3,000 reports and unpublished documents; extensive refer-
ence section; Video/DVD programs and several interactive multimedia programs
for self-study. The library also handles requests for non-available literature to other
libraries, also by e-mail (e.g. from overseas partners and alumni). The library further
aims to provide access to the digital editions of its subscribed journals, and supple-
ments these with several full-text collections or open access journals. As such about
2,500 relevant biomedical journal titles are available. In addition, an increasing
number of electronic books are being published. The ITM library offers several self-
developed exhaustive databases (e.g. ITG Staft Publications, Medical Literature on
Central Africa, Ebola and Marburg Virus Disease Literature); equally self-developed
bibliographic databases focused on ITM Master courses (e.g. Tropical Endemic Dis-
eases Control, Health Care in Developing Countries); freely available international
databases (e.g. PubMed, Popline); subscribed international databases (e.g. Global
Health (CAB), Veterinary Science (CAB), ISI Web of Knowledge, Cochrane Library,
Current Contents Connect).

The computer class, in which the students receive computer training and assistance,
is very accessible and well-equipped. The only problem is the temperature, as the
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room can get very hot. A full-time coach is present to assist the students with the
use of PC and internet. The classrooms have wireless connections, and the ITM has
supported the installation of wireless networks in the main boarding houses. Since
2005, all students are offered an up-to-date laptop, pre-installed with all necessary
software, for a subsidised extra-fee (currently € 700). This PC remains their property
after the course.

The ITM does not run its own boarding houses, but has agreements with several
proprietors in the neighbourhood; many students live thus together or close by,
stimulating social exchanges between them and with the locals. The boarding
houses are part of an organised university network and therefore subject to quality
control. Participants sometimes find it difficult to get used to student standards for
housing after having lived several years as a head of family.

Students are positive about the offered infrastructure and especially about the mul-
tifunctional classroom they can use whenever no teaching activities are going on,
but they ask for a meeting place where they can work together to prepare group
assignments after 7 p.m. and during weekends. The committee was enthusiastic
about the plans to construct additional meeting rooms at the Rochus campus acces-
sible for students after 7 p.m. and during weekends.

4.2. Study Guidance
The committee assesses the study guidance as being excellent.

The study progress is continuously evaluated and guided, mainly through the mod-
ule coordinators. They provide, in collaboration with lecturers and course coordi-
nators, individual guidance and feedback after exams or exercises. Students, who
failed a module, are invited to discuss the possible causes of the failure and the ways
to deal with this. Assistance to students with learning difficulties is often spontane-
ously organised by fellow students (in most cases very efficiently). The students ap-
preciate the way they are guided by the ITM staff very much. The only suggestion for
improvement they made is for the student’s handbook to be available online before
they come to Belgium, as they would appreciate having the very useful information
already beforehand.

Course coordinators are the first to be confronted with social or psychological prob-
lems of the students. If needed, they will refer these students, after consulting the
Student’s Service, to an appropriate medical care facility (the ITM student doctor or
services outside ITM as Psynet in collaboration with the University of Antwerp). No
structured policy is in place for students with special needs.
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The Student’s Service assists new students also in all aspects of travelling to, stay-
ing in and enjoying Antwerp, Belgium and Europe. This service is responsible for es-
tablishing bursary contracts, seeking suitable housing, arranging all kinds of practi-
cal problems. Also social and cultural support is offered, as e.g. sympathetic ear to
those feeling homesick or with other personal problems, social exchanges with staff
and outsiders and cultural activities. The students are very positive on the help they
get from the Students Service.

The Academic Coordinator acts as ombudsperson for the students in case of serious
complaints, unresolved problems or conflicts between students or with staff. The
students have also access to the ‘confidentiality persons’ that have been assigned
among the staff to resolve problems of sexual or moral harassment. In serious cas-
es, the director will step in to judge the situation and to pursue further actions. Such
incidents are very rare, however.

Information on opportunities for doctoral training, research funding, and jobs is
provided through the international alumni network and the RIPROSAT newslet-
ter. Through the DGDC-ITM framework agreement, each year three PhD grants are
made available for excellent students who followed one of the three ITM master
courses. The DAH successfully supported its best MSc graduates, who applied for
these grants. On request, the course secretariat communicates the decision taken
by the MSTAH jury on the eligibility of a graduate for a doctoral training. The com-
mittee appreciates the way alumni are supported very much.

General conclusion related to theme 4: Facilities and provisions

The material facilities and the study guidance are assessed as excellent. By conse-
quence the assessment committee assesses the facilities and provisions as being
positive.

Theme 5: Internal quality assurance

Description

The steering group of the programme consists of four selected lecturers, the course
coordinators and, according to the needs, temporary advisors. Proposals of this
steering group are submitted for approval to the Departmental Council, attended
by all members of the academic staff as well as a representative of the technical and
administrative staff. Major curriculum revisions need also approval of the Academic
Council.
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The course director, the coordinator and the other steering group members are
responsible for the daily academic and organisational management of the course.
They monitor the course on a regular basis, identify and solve problems and ana-
lyse the evaluation results and report at least once yearly to the Academic Council.
Per course component a senior staff member is appointed to ensure relevance and
overall coherence between modules. Similarly, for each module a file holder ensures
consistency between its objectives, content and teaching methods. File holders pro-
vide a description of learning outcomes, didactic methods, tests, reference lists and
relevant documents for their module.

The institutional academic coordinator co-ordinates common actions and proce-
dures including quality control and evaluations and supports educational innova-
tions. Common issues and plans are discussed in the Education Committee, which
comprises the ITM Director, the chair of the Academic Council, the academic coor-
dinator, the course directors and the coordinators. Substantial reforms of the edu-
cational programme must be approved by the Board of Governors, with advice of the
Academic Council and the Directors’ Committee.

The programme management aims at continuous quality improvement in its edu-
cational projects. For this purpose a number of evaluations are organised. Infor-
mation on the students’ academic progress provided by formative and summative
assessments during the training programme is used to evaluate whether the objec-
tives of the modules are met. At the end of each module students are asked to fill
out an evaluation form to identify problems and also to assess whether the module
objectives and learning outcomes have been met. At the end of the academic year,
the students can express freely their experiences about all aspects of the training
programme and their stay at ITM during an informal meeting with the course co-
ordinators. Each year the DAH organises an extra-muros self-assessment meeting
(Vet Day) to prepare the annual internal management review. The entire departmen-
tal staff critically reviews the departmental activities, including the training pro-
grammes. Each year the thesis jury is also consulted on how to further fine-tune the
thesis evaluation procedure. Furthermore surveys among the alumni are organised.
In particular, the relevance of the training programme in Antwerp is compared to
the current working environment and training needs of the former students. These
surveys provide feedback for future planning and revision of the course. In case of
major curriculum reviews external experts are consulted (i.e. alumni active in the
academic world, university professors, deans and experts of international organisa-
tions). When possible the views of employers of the alumni are taken into account
and finally self-evaluations and reviews by external experts are a useful source for
measures of improvement.
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Regional workshops play a key role in getting feedback from alumni. These work-
shops are prepared by a mail survey on the relevance of the course for their profes-
sional practice. During the workshop, the participants share their working experi-
ence and the problems and challenges they face. This is followed by a discussion
to identify opportunities and needs for improvement of the course (taking the new
developments into account).

5.1. Evaluation of the results
The committee assesses the evaluation of the results as being excellent.

During the course of the programme, very frequent informal and formal evaluations
of the educational quality are submitted to the students. The committee appreciates
this but warns the programme management for the risk that students could be over-
loaded by evaluations and that this could reduce the quality of evaluation results.
Up to now, however, the students are positive about the evaluation opportunities
and the quality of the evaluation results is very good.

Also alumni and other stakeholders are asked both on an informal and on a for-
mal basis to give their opinion about the programme. Although the alumni and
their employers are spread all over the world, a lot of initiatives are taken to con-
sult them regularly on evolutions in the field of disease control and the quality of
the programme. The committee has special appreciation for the regional meetings
with alumni which are held every three years, which play a very important role in
the quality assurance of the programme. Furthermore the VLIR-University Develop-
ment Cooperation evaluation in 2001 provided useful input for further improvement
of the quality of the programme.

The self assessment report is very well structured and indicates openness to change
and improving the quality of the programme. The discussions during the assess-
ment site visit were also held with an open mind and are a good addition to the
information outlined in the self evaluation report.

5.2. Improvement measures
The committee assesses the measures to effect improvement as being excellent.

The MSTAH course and its predecessors have been continuously updated based on
feedback of students, teachers, external examiners and evaluators, as well as input
from former participants and ITM’s partners in the South.

The committee is of the opinion that the programme is responding very well to the
surveys it has carried out among students and alumni, as well as to the sugges-
tions of external evaluators. The objectives of MSTAH were brought in line with fol-
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low-up assessments and surveys among DAH alumni and employers, organised at
the occasion of the restructuring of the training programme in 2003 and the learn-
ing objectives were formulated more clearly as a consequence of the external audit
by VLIR-UDC in 2001. Another example is the start of the English version of the
course to attract a broader public. Also the link between training, research and field
projects has been enhanced.

Furthermore improvement measures are taken based on international scientific
literature. The MSTAH course has come to deal with the recent evolutions of in-
creasing globalisation, intensified (peri-urban) livestock production, the changing
tasks of public veterinary services in tropical LMIC, and the challenges resulting
from transboundary diseases and human public health problems related to animal
diseases. Over the past ten years, the DAH training programmes focussed increas-
ingly on animal health and zoonoses, and less on animal production.

5.3. Involvement of personnel, students, alumni and the vocational field
The committee assesses the involvement of staff, students, alumni and the profes-
sional field as being good.

The department council plays a key role in quality assurance within the programme.
All academic staff and a representative of the technical and administrative staff at-
tend the meetings of this council. The summary of the module evaluations is pre-
sented at the Department Council, where it is critically analysed and conclusions are
drawn. External lecturers also receive a copy.

Student involvement is mostly guaranteed by the above mentioned evaluations and
(informal) meetings with students and lecturers. Also a class delegate is chosen as
a representative of the group. The committee suggests however to incorporate the
student representative in the department council and/or in the steering group of the
course. In this way students would be able to take even more responsibility for their
own course. The committee thinks it is also worthwhile thinking about opportuni-
ties to let students participate in decision making also at the institute level.

As already mentioned several initiatives exist to receive feedback from alumni and
through them also from the vocational field. The committee acknowledges this. Es-
pecially the regional workshops create a lot of opportunities for alumni to give feed-
back on the course programme.
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General conclusion related to theme 5:
Internal Quality Assurance

The committee assesses the evaluation of the results and the improvement meas-
ures as excellent and the involvement of personnel, students, alumni and the vo-
cational field as good. By consequence the committee assesses the internal quality
assurance as being positive.

Theme 6: Results

6.1. Level achieved
The committee assesses the level achieved as being good.

The committee is of the opinion that the programme is doing a good job. It realises
its objectives to a large extent and it is generally producing academically well trained
tropical animal health professionals. The very interactive and participatory teaching
methods prepare the graduates to research and solve tropical animal health prob-
lems.

As described before, the committee is positive about the very good quality of ex-
amination and assignments. Most master’s theses are also of good quality. So the
committee is convinced that at the end of the course students are well prepared for
research as is indicated by the high number of peer reviewed papers published by
alumni, often in collaboration with the departmental staff.

These good results of the programme guarantee a strong contribution to the de-
velopment of the livestock sector in the home countries of the participants. Most
of the alumni work in a developing country. On the basis of the follow-up data of
the graduates’ careers, it is clear that alumni reach higher positions at universities,
ministries, institutions and private companies allowing them to use the knowledge
and skills acquired at the [TM.

So the committee concludes that the programme reaches is objectives in an excel-
lent way and is a very good example of an international programme that is focused
on training students originating from low and middle income countries with the
purpose of strengthening capacity in developing countries.
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6.2. Results of teaching
The committee assesses the results of teaching as being good.

The MSTAH started in its current form in 2003-2004. Three out of the 60 students
failed since the start. The committee is convinced that the thorough selection proce-
dure, the intensive coaching and the strong group dynamic contribute to these high
pass rates. The committee appreciates this.

General conclusion related to theme 6: Results

The committee assesses the level achieved as excellent and the educational output
as good. By consequence the assessment committee assesses the results of the pro-
gramme as being positive.
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General opinion of the programme

The committee assesses the Master of Science in Tropical Animal Health as being a
very good programme which incorporates generic quality elements. Thus the com-
mittee expresses a positive final opinion since the six themes from the accreditation
framework are satisfied. The committee values this programme for its quite unique
focus and a good mix of training in research and other skills relevant for an animal
health professional in LMIC.

Summary of the recommendations of
the assessment committee for improvement

With regard to improvements to be made in the programme, the assessment com-
mittee recommends the following points for implementation:

to clearly communicate that research is the primary objective of the programme;
to add to the objectives explicitly the impact of socio-economic, environmental,
and political aspects of animal health on the other components of the programme
and to pay more attention to these aspects in the curriculum;

to improve the balance in the expected study time devoted to the thesis (very
short) and the practical work (too heavy) in the curriculum;

to critically analyse the basic knowledge courses which are offered and to check
whether more flexible learning paths would be possible for (some) students;

to better take into consideration the low resources of LMIC;

to reduce the amount of study time devoted to GIS in the Major Epidemiological
data collection & processing to create some of the space needed to accommodate
the proposed new course material;

to clarify the sequence of the modules and the interrelations between them based
on their learning outcomes;

to develop a sound methodology to measure study load;

to analyse the merits of peer evaluation to be able to grant different scores to the
team members in group assignments;

to consider the integration of tests to reduce the number of assessments;

to take care that students aren’t ‘over guided’ since the thesis work is important
for students to learn to work independently;

to take care for as objective scoring as possible, especially for the master’s thesis;
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- to develop a long term strategy on recruitement policy;

- to pay attention to gender aspects in every selection procedure;

- to make the student’s handbook available online before the students come to
Belgium, as they would appreciate having the very useful information already
beforehand;

- to incorporate the student representative in the department council and/or in
the steering group of the course. In this way students would be able to take even
more responsibility for their own course. The ITM could also consider creating
opportunities for students to participate in the decision making at the institute
level.
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Christina Vandenbroucke-Grauls studied medicine at the Katholieke Universiteit
Leuven and graduated in 1977. After one year of clinical training in Leuven, she spent
a year in research at the Center for Blood Research in Boston, Mass. From 1980 to
1984 she trained as a medical microbiologist at Utrecht University where she stayed,
as a member of staff of the Department of Medical Microbiology of Utrecht Univer-
sity Hospital until 1995. Her particular field of interest was hospital epidemiology
and infection control. In 1987 she obtained a PhD with a thesis on the interaction of
Staphylococcus aureus, leukocytes and endothelial cells. In 1995 she was appointed
professor of Medical Microbiology at the Vrije Universiteit Amsterdam and Head
of the Department of Medical Microbiology of the University Hospital. From 2002
until 2007 she was at the same time also Professor and Head of Department at the
Academic Medical Centre in Amsterdam. She was a member of various commit-
tees of NWO and ZonMW. She is currently chairman of the Scientific Committee
of the Dutch Society of Medical Microbiology and of the Society of the Nederlands
Tijdschrift voor Geneeskunde. She teaches microbiology to medical students. Her
research interests focus on (molecular) epidemiology of nosocomial infections and
molecular pathogenesis of tuberculosis. She acts as a referee for various scientific
journals, for NOW and ZonMW and the EU.

Malcolm Segall trained in medicine in the University of Sheffield and worked in
the British national health service where he trained in paediatrics, including at the
Hospital for Sick Children, Great Ormond Street. He conducted paediatric research
in the University of Oxford and the Institute of Child Health, London. He became
the first Professor of Paediatrics and Child Health in the University of Dar es Sa-
laam. He turned to health policy and planning in developing countries and worked
for 27 years as Fellow in the Institute of Development Studies, University of Sussex,
where he headed the institute’s health unit. He has worked widely as adviser and
researcher in developing countries, with a geographical focus on east and southern
Africa, Vietnam and China. He worked long term in the Ministry of Health in newly
independent Mozambique, advised the first Minister of Health of newly indepen-
dent Zimbabwe on a government White Paper for the health sector, and was for five
years EU financed senior advisor to the Director General of the National Depart-
ment of Health in South Africa. He has also acted as short term consultant to many
national governments and international agencies. His research interests have fo-
cused on equitable health policy, medium term health resource planning, integrated
health systems and household health care seeking, and has written extensively on
these subjects.

Suzanne Fustukian is a social scientist specialising in governance and health systems
development with a particular focus on fragile states. She has more than 25 years
experience in health and development issues, and has worked with state and aca-
demic institutions and NGOs in a variety of countries including Somalia and Cam-
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bodia. She has held positions in three academic institutions in the UK - currently as
Senior Lecturer at the Institute for International Health and Development (ITHD) at
Queen Margaret University, Edinburgh; Research Fellow at the Health Policy Unit
of the London School of Hygiene and Tropical Medicine; and Lecturer at the School
of Education of the University of Bristol. Prior to this, she was a co-Director of the
Appropriate Health Resources and Technologies Action Group (AHRTAG), London
UK. She has extensive experience in research degree supervision and is programme
leader of the ITHD’s teaching programme on international health and social devel-
opment. She is responsible for several postgraduate modules, including ‘policy and
practice in complex emergencies’, and has undertaken research and evaluation re-
lated to global health policy and health systems in unstable settings such as Sri
Lanka, Somaliland, Angola, Cambodia and Occupied Palestine.

Nancy Gerein studied health planning and evaluation in the University of British Co-
lumbia and the London School of Hygiene and Tropical Medicine, combining study
intervals with work as a nursing instructor in India, health planner in Indonesia, aid
coordinator in Bangladesh, and various other assignments in Africa and Asia. She
held a position for twelve years as a health advisor in the Canadian government’s
development assistance programme, before moving in 1999 to the Nuffield Centre
for International Health and Development (NCIHD) at the University of Leeds. Her
academic interests are therefore grounded in a practical understanding of the inter-
national health sector and are focused on health systems issues pertinent to repro-
ductive health and services. A particular interest is capacity building of teaching and
research in low income countries, which has led to involvement in a number of such
projects in various countries, including Tanzania, India and Iran. She teaches in the
areas of reproductive health and programme monitoring and evaluation, and is cur-
rently the teaching coordinator for the three masters and one undergraduate degree
programme in international health at NCIHD. She has acted as a short term consult-
ant to various international agencies, as a referee for various scientific journals, and
as an external examiner in other master’s programmes in international health.

Felix M.L. Salaniponi studied clinical medicine at the University of Nairobi, Kenya
and graduated in 1986. After the training he spent five years working as District
Health Officer doing Clinical medicine, obstetrics, surgery and paediatrics. In 1991,
he studied Masters of Public Health at University of Wales College of Medicine in the
United Kingdom and graduated in a degree in Masters in Public Health in 1992.

Between 1992 and 1998 he worked in the Ministry of Health, at different positions
as Regional Tuberculosis Officer, latter as National Programme Manager and Chief
Disease Control Officer responsible for communicable diseases including Tubercu-
losis, Malaria, Schistosmiasis, Leprosy. In 1999 he qualified for PhD in health care
management at the University of New Mexico, USA. Later in 2000 he was appointed
as Director of Tuberculosis Control in Malawi. As Director he had responsibilities in

CVs of the Members of the committee 121
Appendix 1



providing overall leadership and direction in Policy and Planning and successful
execution/management of the Malawi National TB Control Programme (NTP).
He made NTP to be pivotal and central in Disease Survellance, operational Re-
search and execution of Public health policies that are linked with the prevention
and control of Human Immunodeficiency Virus (HIV), Development, Implemen-
tation and Scaling up of HAART, and Tuberculosis in the Country. He has enjoyed
lecturing at Malawi College of Medicine since 10 years ago and has within the
same time undertaken operational research on TB control and published over 150
research Publications in the Scientific Journals. He became a Professor in Health
Care Management in 2006.

He is a seasonal Professor and internationally recognized leader and highly
respected National expert with hands on experience in the implementation of
Tuberculosis Prevention and Control Programmes including HIV and AIDS in
Malawi. He has a re-known track record of accomplishments in both local and
international scientific papers at various local and international conferences
including the UK, China, France, Pakistan, Spain, Switzerland, Canada, USA,
Ethiopia, Kenya, Egypt, Zimbabwe, Botswana, Swaziland, South Africa, Lesotho,
Portugal, Mozambique, UAE, Germany, Uganda, Congo on diverse topics includ-
ing Tuberculosis prevention, reduction and control, impact of Tuberculosis (TB)
on Poverty, Epidemiology TB.

He is President of the Africa region of the International Union Against TB and
Lung infection (IUATLD), member of the International Scientific Committee in
the Hague, Member of the WHO Working Group on new diagnostics and he also
is currently a member of the Executive Board of World Health Organisation and
also seats on the World Health Assembly. At present he works as Director of the
National TB Control Programme in the Ministry of Health, and also as part time
Senior lecturer at College of Medicine, and Chancellor College and Shareworld
Open University.

André Buldgen studied Agronomy, with a specialisation in animal production and
is professor at Gembloux Agricultural University (FUSAGx). He is also member of
the Royal academy of overseas sciences (ARSOM) and president of the ASBL BED-
IM (Bureau for exchange and distribution of information on minilivestock). He
started his full time research career in 1981 and specialised since then in livestock
production, feeding systems, grasslands management and fodder crops under the
tropics. He worked in Senegal from 1985 until 1991. During his career he has con-
ducted research programs or missions in different countries of Africa and America
(Senegal, Benin, Congo, Tunisia, Morocco, Columbia, etc.) on varied production
systems, from extensive to intensive, in rural as well as in peri-urban areas. Many
forages, local feeds and animal species (small and large ruminants, pigs, poultry,
guinea fowls, ducks, guinea pigs) were concerned in these programs. He is author
and co-author of more than 150 scientific publications and 5 books.
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Patrick Van Damme is a tropical agronomist from Universiteit Gent, Belgium. He
started his professional career as an associate expert for FAO in Senegal. Upon re-
turning to the university he was research assistant in the forestry department and
then in the laboratory of tropical and subtropical crop husbandry and socio-eco-
nomics. He obtained his PhD in Ecophysiology in 1989. Since then, he has been
teaching a number of tropical crop-related courses, including ethnobotany, and ru-
ral development and socio-economics of third world countries. He has more than
25 years of experience in the tropics, as a researcher, teacher, project manager, and
consultant. He has prepared a fair number of development projects for the Interna-
tional Fund for Agricultural Development, and is currently involved in a number of
international research projects focusing on market chains in the tropics. Currently,
some 35 PhD students are doing research under his guidance.

Elke Struyf is an educationalist from the Universiteit Antwerpen. In 1998 she ob-
tained her PhD in education, regarding the evaluation practices in secondary
schools. She started her academic career in 1999 at the Katholieke Universiteit Leu-
ven, first at the Faculty of Psychology and Educational Sciences and later as fulltime
assistant professor at the Faculty of Medicine. As lead of the Centre for Medical Edu-
cation she was responsible for the development and implementation of curricular
and educational reform, preparation and execution of medical educational research
and professionalism of medical teachers. Since 2006, she works at the Institute for
Education and Information Sciences (IEIS) of the Universiteit Antwerpen. Her re-
search unit focus on topics concerning the wide range of teacher tasks in secondary
and higher education, the relation between classroom or school variables and their
impact on teachers’ professionalism. She is chair of the Educational committee of
the Academic Teacher Training and has a teaching assignment in three master pro-
grams of the IEIS.

Mark Ssennono is a master student at Universitet Hasselt, Belgium. He follows the
ICP program in Biostatistics. He completed a Bachelor of Statistics degree at Makerere
University, Uganda in 2001. In 2005, he studied courses in Epidemiology and Biosta-
tistics at Johns Hopkins University, Baltimore, USA. After graduation, he was briefly
involved in teaching at Makerere University. Since 2002, he has worked as primary
statistician and Data Management Supervisor with Uganda Virus Research Institute
on a number of research studies. This was on a programme in collaboration with
Institute of Public Health, Makerere University, Uganda, Johns Hopkins University,
Columbia University and National Institute of Health, USA. The research focused on
public health issues especially STD/HIV AIDS in rural Uganda.
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28/05/2007
20:00 - 22:00
29/05/2007

9:00 - 10:00

Internal meeting of the assessment committee

Internal meeting of the assessment committee

10:00 ~ 11:00

Interview with decision makers within ITM and
faculty coordinator

11:00 — 11:30

Interview with students involved in educational consultation

11:30 - 12:45  Interview with the coordinators of the study programme
Public Health, the authors of the self-evaluation report and
a student involved in educational consultation

12:45 -13:45  Lunch break

13:45 - 14:45  Interview with students of the master in Public Health

14:45-15:30  Interview with assisting academic staff of the master
in Public Health

15:30 -17:30  Site vist: lecture rooms, library, computer rooms, laboratries,

learning and research environment

17:30 - 18:00

Interview with graduates master in Public Health

18:00 - 19:00

Interview with academic staff master in Public Health

19:00 — 20:00

Informal meeting with the representatives of the ITM decision
makers and responsibles of the study programmes

20:00 — 22:00

Dinner assessment committee

30/05/2007

9:00 - 10:15 Interview with the coordinators of the Master of Science in Dis-
ease Control (MDC), the authors of the self assessment report

10:15 - 11:1§ Interview with MDC students

11:15 - 11:30 Break

11:30 - 12:15 Interview with assisting staff of the MDC

12:15 - 13:1§ Interview with academic staff of the MDC

13:15 - 14:15 lunch break

14:15 - 15:30 Interview with the coordinators of the study programme

Animal Health, the authors of the self-evaluation report and
a student involved in educational consultation
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15:30 - 16:30  Interview with students Master in Tropical Animal Health
16:30 - 16:45  Break
16:45 -17:30  Interview with assisting staff of the Master of Science

in Tropical Animal Health

17:30 - 18:00

Internal meeting of the assessment committee and Review of
handbooks, readers, exam sets, assignments and other course
material

18:00 - 18:30

Interview with graduates Master of Science in Tropical Animal
Health

18:30 - 19:00

Interview with graduates Master in Disease Control

19:00 - 20:00

Informal meeting with staff, representatives of the master
(all programmes)

20:00 ~ 22:00
31/05/2007

9:00 - 10:00

Dinner assessment committee

Interview with academic staff master Tropical Animal Health

10:00 ~ 11:00

Interview with Student Service, Administrative support (selec-
tion), Ombudsperson, Student support and advice (central and
course spec), Responsible internal quality assurance, Library,
Informatic services, Alumni

11:00 - 11:30

Private conversation with assessment committee on demand

11:30 = 12:00

Internal meeting of the assessment committee and Review of
handbooks, readers, exam sets, assignments and other course
material

12:00 - 12:45  Final interview with decision makers of the 3 programmes

12:45 -13:45  Lunch break

13:45 - 17:00  Internal meeting of the assessment committee, preparation
of the public report

17:00 Public report of the first impressions of the assessment

committee
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